
24 25

M
o
n
d

a
y, A

u
g
u
st 2

4
SESSION TIMETABLE     Monday, August 24

M
o
n
d

a
y, A

u
g
u
st 2

4

in
t

pr
t

in
t

in
t

in
t

Overcoming Agile ADHD 
Bruce Winegarden, David Ullman

The Covert Agilist 
Ken Howard

Enterprise Agile Transformation:  
The Two Year Wall  

Chuck Maples

Accidental Adoption -  
The Story of Scrum at Amazon.com 

Alan Atlas

Descending from the  
Architect’s Ivory Tower 

Andrew Rendell

Weaponized Scrum 
Michael Marchi

We Are Naked Volunteers: How an Agile  
Users Group Rediscovered Itself 

Ron Morsicato

10 Temptations of an Agile Coach  
(New or Experienced) 

Stevie Borne

The Scrum Bestiary: Pigs, Foxes, Chickens 
and Seagulls a Behavioral Taxonomy  

Ade Miller

Giving and Receiving Effective Feedback  
Elizabeth Keogh

The Amazing Team Race –  
A Team-Based Agile Adoption 

Gabino Roche, Jr., Belkis Vasquez
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Room  
(Stage) 9:00–9:45 14:00–14:45

Plaza A & B
(Reasearch in Progress)

Agile Validation is Continuous and  
Collaborative: A Field Study of Agile Require

Rosalva Gallardo, Susan Sim

Don’t Mention the ‘A’ Word: Agile Undercover
James Noble, Stuart Marshall

ActiveStory: A Tool for Agile – UCD Design Teams
Patrick Wilson, Ali Hosseini Khayat, David Fox, Frank Maurer

Research on Agile – Presentations, Summary, and Reflection
Yael Dubinsky, Philippe Kruchten

Crystal A 
(Distributed)

Open Jam - Columbus ABDC, Gold East Open Jam (Open 9:00-23:00) - Columbus ABDC

Value or Velocity? 
Brandon Carlson

An introduction to Agile Through the Theory of Constraints 
J. B. Rainsberger

The Agile Game: An Experiential Workshop 
Glenn Bernsohn, Michael Walkden

Java and Ruby Tools for Code Quality 
Steve Hayes

XUnit Test Patterns and Smells: Improving Test Code Through Refactoring 
Gerard Meszaros

Where Does Developer Testing End and Tester Testing Begin? 
Abby Fichtner, Nate Oster 

Why (so many) Testers (still) Hate Agile 
Malcolm Beato, Simon Bennett

Effective Code Reviews in Agile Teams 
Wojciech Seliga, Slawomir Ginter

Selenium and JBehave : A Surprisingly Successful Shotgun Wedding 
Paul Hammant, Mauro Talevi

Coding Dojo: Enhancing Legacy Code 
Guillaume Tardif, Eric Lefevre-Ardant

Mission Possible — From User Research to Working Prototype in 2 Days or less 
Joe Sokohl, Todd Zaki Warfel

What is an Agile Project Manager Anyway?
Jesse Fewell, Pat Reed

What Does an Agile Coach Do? 
Rachel Davies , Liz Sedley

Clean Code Clinic: Refactoring Fest 
Naresh Jain

TDD C++ Clinic 
James Grenning, Bas Vodde

Rapid Sketching and Prototyping Design Studio 
Todd Zaki Warfel

Improving the Quality of Your Dialogues
Eric Babinet

Mapping the Agile Enablement Battlefield 
George Schlitz , Giora Morein

 How Product Management Must Change to Enable the Agile Enterprise  
Catherine Connor

When it Just *has* to work: Agile Development in Safety-Critical Environments  
Brian Shoemaker, Nancy Van Schooenderwoert

It Takes Two to Tango; Four to Square Dance 
Barry Rogers, Ken Howard

Team Start-up: One of the First Agile Adoption Activities 
Lyssa Adkins

New Approaches to Risk Management 
David Anderson

Lets Stop Calling It “agile” 
Bas Vodde, Steven Mak

Software Development for Disney  
Animated Feature Film Production  

Rajesh Sharma, Brian Wherry

Build and Test in the Cloud – CI and  
Cloud Provisioning for Agile Teams 

Darryl Bowler

Roadmap Transformation:  
From Obstacle to Catalyst 

David Wilby

It’s ALWAYS Been the Problem!   
Simon Orrell

Developing Agile Leaders and Teams:  
A Developmental Path to Agile Leadership 

Gilles Brouillette

Agile Grows up: The Agile Business Analyst 
Steve Adolph  

Face Culture or Face Failure 
Mike Russell

The Agile Playground 
Tobias Mayer

Prioritizing Your Product Backlog 
Mike Cohn

Distributed Agile Development:  
Experiments at Microsoft Patterns & Practices 

Ade Miller  

Using the Agile Testing Quadrants to Plan Your Testing Efforts 
Janet Gregory

Implementing Scrum/XP Practices Using Team Foundation Server 
Tommy Norman

Crystal B 
(Main)

Kanban adoption at Software  
Engineering Professionals (SEP) 

Chris Shinkle

Workflow is Orthogonal to Schedule  
Mary Poppendieck

Guerilla Research Methods 
Russ Unger, Todd Zaki Warfel

What Makes this Agile Ours?  
A Talk with Previous Gordon Pask Award Winners 

Panel : Aaron Sanders, Jeff Patton and others

The Bold, New Extreme Programming  
Experiment - Now in its Ninth Year  

Brian Spears

Crystal C 
(Product Mngt)

Grand Ballroom A 
(Adoption & Frontier)

Grand Ballroom B  
(Product Mngt. & New To Agile)

Grand Ballrom C North  
(Distributed & DevJam & Tools)

Grand Ballroom D North 
(Testing)

Grand Ballroom E 
(Tools)

Grand Ballroom F  
(Customers and DevJam)

Columbus GH 
(Leadership & Manifesting)

Columbus ABCD 
(Open Jam)

Columbus IJ  
(DevJam and Customers)

Columbus KL (Leadership, User 
Experience, Tools & Dev Jam )

Regency A 
(Leadership)

Regency B 
(Coaching)

Regency C 
(Agile Adoption)

Regency D 
(Agile & Culture)

Toronto 
(Adoption)

Acapulco  
(User Experience & LiveAid)

San Fran 
(Leadership)

New Orleans 
(DevJam)

 Atlanta  
(Adoption & Culture)

9:45–10:30 14:45–15:3011:00–11:45 16:00–16:45

1
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:3
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11

:0
0 12:30– 

14:00

1
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:3

0
– 

16
:0

0

11:45–12:30 16:45–17:30
Evening 
Sessions

Integration Tests Are A Scam 
J. B. Rainsberger

Ugly Code vs Clean Code: A/B Comparison of Legacy/Test-Driven Implementations 
Patrick Wilson-Welsh , Corey Haines

SOA and Color Modeling 
Daniel Vacant, Stephen Palmeri

LEVELS:   INT  = INTRODUCTORY    PRT  = PRACTICING     EXP  = EXPERT

in
t

Advances in Release Planning 
Jim Highsmith

Craftsmanship 
Robert Martin 

Zen and the Art of Software Quality 
Jim Highsmith

Panel: Product Owner or Product Manager or Both? 
Steve Johnson , Laureen Knudsen
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Creating Agile Simulations and Games for Coaches and Consultants 
Elisabeth Hendrickson, Chris Sims
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From CMMI and Isolation to Scrum,  
Agile, Lean and Collaboration -

Mads Troels Hansen, Hans Baggesen

Fully Distributed Scrum: Linear Scalability 
of Production Between SFO and India  

Jeff Sutherland , Guido Schoonheim

Want to know more? The number 
located on the bottom right corner of 
each session corresponds to the page 
number where the session description 
is located.
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t

Influence of Large-Scale Organization  
Structures on Leadership Behaviors 

Erik Moore

ScrumMasters Considered Harmful -  
Where Did It Go Wrong? 

Paul Hodgetts
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Room  
(Stage) 9:00–9:45 14:00–14:45

Plaza A & B
(Reasearch)

Examining the Foundations of Agile  
Usability with eXtreme  
Scenario-based Design

Jason Chong Lee, K. Todd Stevens,  
D. Scott McCrickard

Mitigating Team Politics in Agile Usability: A Mapping Approach
Jeremy T Barksdale, Eric D Ragaz, D. Scott McCrickard

Supporting Program Comprehension in Agile with Links to User Stories
Sukanya Ratanotayanon, Susan Sim, Rosalva Gallardo-Valenci 

XP Customer Practices: A Grounded Theory 
Angela Martin, Robert Biddle, James Noble

Extreme Product Line Engineering: Managing Variability & Traceability via Executable Specifications
Yaser Ghanam, Frank Maurer

Building General Knowledge in Agile Software Organizations: Experiences with Job Rotation  
in Customer Support Tor E. Faegri

The XP Customer Team: A Grounded Theory
Angela Martin, Robert Biddle, James Noble

The Importance of Identity  
and Vision to User Experience  
Designers on Agile Projects

Johanna Kollmann, Helen Sharp,  
Ann Blandford 

Crystal A 
(Distributed)

Open Jam Open Jam - Columbus ABDC, Gold East

LiveAid

Tips and Techniques For Implementing An 
Agile Program Across Distributed Teams 

Tamara Sulaiman 

Marriott’s Agile Turnaround 
Jesse Fewell

Product Manager/
Product Owner Dilemma 

Rich Mironov

Leveraging Collaborative Tools with 
Distributed Customer Teams 

Luke Hohmann

Product Vision and the Glass Wall 
Matt Roadnight, Una Walsh

Nano-Incremental Development, or Elephant Carpaccio 
Alistair Cockburn

The Lean Lego Game 
Danilo Sato, Francisco Trindade 

Continuous Integration of the World 
Patrick Debois

Speed Up Your Testing With Acceptance Criteria Conversations 
Kay Johansen , Zhon Johansen

A Traditional Test Managers’ Support Group for Adopting Agility 
Bob Galen 

Executable Requirements: BDD with easyb and JDave 
John Smart , Lasse Koskela 

Clean Code III: Functions 
Robert Martin 

Agile in the Enterprise Corporation 
Laureen Knudsen

Facilitation Patterns and Antipatterns 
Steven “Doc” List 

XP: My Greatest Misses 2000-2009 
J. B. Rainsberger

BDD clinic - the Doctor is In 
Pat Maddox, Elizabeth Keogh

Do I Still Have a Job? Roles and Org Structure in an Agile Transition 
Alex Pukinskis, Mark Kilby

Becoming Agile ... In an Imperfect World 
Greg Smith and Ahmed Sidky 

System Metaphor Revisited 
Joshua Kerievsky , Brian Foote

Diagrams for understanding and improving Agile practice 
Bonnie Aumann, Arlo Belshee

How to Develop Your Leadership Power Daily: An Agile Approach to Growth 
Christopher Avery  

Enhancing Diversity in Agile Software Development Environments 
Orit Hazzan

When Team Culture and Company Culture Does Not Mix: Social Deviance 
Mitch Lacey

Agile Project Metrics 
Dave Nicolette

Debugging Pair Programming 
Matt Wynne

What (Else) Agile Can Learn from Complexity 
Jurgen Appelo

Working with Large Backlogs 
 Stephen Palmer

The Pomodoro Technique: Can You Focus - Really Focus - for 25 Minutes? 
Staffan Noteberg

When Agile Just Works - Exploring Group Coherence 
Joanna Zweig, Cesar Idrovo

Release Planning (The Small Card Game): Discover What Works 
 Chet Hendrickson , Ron Jeffries 

Creating “Big Picture” Designs without Big Design 
Desiree Sy

Idea Factory 
Brian Marick, David Carlton

Introduction to Scrum 
Henrik Kniberg 

Continuous Testing Evolved 
Ben Rady, Rod Coffin 

Barely Sufficient Portfolio Management  
Todd Little, Kent McDonald 

Crystal B 
(Main)

Top Ten Secret Weapons for Performance 
Testing in an Agile Environment 

Alistair Jones,Patrick Kua

Killing the Gatekeeper: Introducing  
a Continuous Integration System 

Francis Lacoste

Failing Fast: How the FBI Learned to Catch 
Bad Guys One Iteration at a Time 

Justin Babuscio

Making an Enterprise Agile Transition Happen 
in the Face of Federal Bureaucracy  

Judy Wankerl, Brandon Raines

Transition Testing: Cornerstone  
of Database Agility 

Max Guernsey

Treating Errorhandling as a First Class Consideration in Design 
Michael Feathers 

Mission Impossible: TDD and JavaScript 
James Suchy

LiveAid

The Beer Game with Agile Teams - MIT Game Theory in Agile Project Management 
Tom Looy

Pragmatically “Crossing the Chasm” from Project-level to Enterprise Adoption
Ahmed Sidky , Chris Sterling  

Death by Scrum Meeting 
Pete Behrens

Risk and Risk Management – Theory and Practice 
Chris Matts , Todd Little

 Don’t Sell Buzzwords to Business Leaders, Learn How to Describe Real Value 
Richard Sheridan , Clement “James” Goebel

Leveraging Maven2 for Agility 
Tim Andersen, Luke Amdor

Covert Agile: Development at  
the Speed of…Government? 

David Morgan

Top Ten Tips for Agile Coaches 
Rachel Davies , Liz Sedley

Crystal C 
(Product Mngt)
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Grand Ballroom A 
(Adoption & Frontier)

Grand Ballroom B 
(New to Agile)

Grand Ballroom C North 
(Tools)

Grand Ballroom D North 
(Testing)

Grand Ballroom E 
(Tools)

Grand Ballroom F 
(DevJam)

Columbus GH 
(Manifesting)

Columbus ABCD 
(Open Jam)

Columbus IJ 
(Customers)

Columbus KL 
(User Experience)

Regency A 
(Leadership)

Regency B 
(Coaching)

Regency C 
(Agile Adoption)

Regency D 
(Agile & Culture)

Toronto 
(Adoption)

Acapulco 
(LiveAid)

San Fran 
(Leadership)

New Orleans 
(DevJam)

Atlanta 
(Agile & Culture)
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11:45–12:30 12:30–14:00 16:45–17:30

Improving Obama Campaign Software:  
Learning from Users

Billy Belchev, Paul Baker

Agile Source Code Management using Stories,  
Agile Workflow, and CI 

Damon Poole

Agile Lightweight Project Management  
with Google Docs 

 Thomas Blomseth Christiansen, Bent Jensen

5 Users Every Friday: A Case Study  
in Applied Research

Tom Illmensee, Alyson Muff

How We Stopped Worrying and Learned  
to Love Agile Versioning 

Tiago Jorge

WANTED: Seeking Single Agile Knowledge  
Development Tool-set 

Brad Appleton , Peter Alfvin

An Agile Development Team’s Quest  
for CMMI Maturity Level 5 
Sean Cohan, Hillel Glazer

Group Relations & Social Systems
Dan Mezick 

pr
t

Overcoming Cultural Differences by Focusing on Similarities 
Jutta Eckstein

Deliberate Practice in Software Development 
Mary Poppendieck

Can You Hear Me Now? Good... 
Mark Rickmeier

First, Kill All The Metrics! 
Niel Nickolaisen , Chris Matts 

Acceptance Test Driven Development (ATDD) in Practice 
Pekka Klärck, Elisabeth Hendrickson
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Arline Sutherland

User Stories for Agile Requirements 
Mike Cohn
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Sessions

LEVELS:   INT  = INTRODUCTORY    PRT  = PRACTICING     EXP  = EXPERTWant to know more? The number located on the bottom right corner of each session corresponds to the page number where the session description is located.
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SESSION TIMETABLE     Wednesday, August 26

PRT
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t

PRT
Shock Therapy: How to Bootstrap  

A Hyperproductive Team 
Jeff Sutherland , Scott Downe

Help Me to See... Corporate Culture 
Alan Cyment, Tobias Mayer

Open Jam - Columbus ABCD, Gold East Open Jam - Columbus ABCD, Gold East
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Room  
(Stage) 9:00–9:45

Plaza A (PhD  
Symposium & Distributed)

Plaza B
(New to Agile)

The Elephant in the Room: Using Brain Science  
to Enhance Working Relationships 
Sharon Buckmaster, Diana Larsen

The Agile PMP: Teaching an Old Dog New Tricks 
Mike Cottmeyer

Activity Theory for Manifesting Agile
Robert Biddle 

An Introduction to Agile Estimating and Planning
Mike Cohn

The Bottleneck Game: Discover ToC, Agile, Lean and Real Options by Playing 
Pascal Van Cauwenberghe, Portia Tung

A Day in the Life of a User Story 
Jean Tabaka

Growing Object-Oriented Software, Guided by Tests 
Steve Freeman

Coaching and Producing Value 
David Hussman

Stepping Up and Stepping Back: The Leadership Tipping Point 
Pollyanna Pixton 

Mylyn: Redefining the “I” of the IDE 
Mik Kersten

Narrative Acceptance Tests - A Behaviour Driven Approach 
Antony Marcano, Andy Palmer

Crystal A 
(Distributed)

LiveAid

Take No Prisoners: How a Venture Capital Group Does Scrum 
Jeff Sutherland , Igor Altman

Large Scale Continuous Integration 
Hannu Kokko 

Scala: Object-Oriented and Functional Programming for the JVM 
Dean Wampler

Introducing Agile in the Very Large: Microsoft  
Developer Division’s Journey 

Sam Gucikenheimer

Agile Leadership: A Developmental and Integrative Approach 
Bud Phillips

Patterns of Agile Adoption Practices 
Amr Elssamadisy

Crystal B 
(Main)

Agile Development Using Example Embedding 
Ohad Barzilay, Orit Hazzan, Amiram Yehudai

Ineffective Pairing, How To  
Brett Schuchert

“Done” - Are We There Yet?  
Paul Rayner

Towards a DSL for Agile Measurement and Visualization Patterns 
Larry Maccherone

Four Core Concepts for Fast User Feedback 
Hugh Beyer

Strategies for Replacing Systems  
in Agile Projects 

Niklas Bjørnerstedt

How to Evolve a Product Backlog  
Ronica Roth, Mark Kilby

Performance without Appraisal:  
What to Do About Performance Reviews  

Esther Derby

Pragmatic Personas: Putting the User Back Into User Stories
Jeff Patton 

Leading Agile in an Economic Downturn - 
“The IBM Transformation Story”   

Sue McKinney

Scaling Scrum with Feature Teams 
Bas Vodde

Multi-Team Sprint Planning -  
How to Do All the Teams Together 

 Henrik Kniberg

Crystal C 
(Product Mngt)

AM
 B

re
ak

 - 
Se

ss
ion

 R
oo

m
 Fo

ye
rs

AM
 B

re
ak

  -
 Se

ss
ion

 R
oo

m
 Fo

ye
rs

Br
ea

kf
as

t &
 Ex

hib
iti

on
s O

PE
N 

- R
ive

rs
ide

 Ex
hib

iti
on

 C
en

tre
, P

ur
ple

 Ea
st

Ta
ke

 a 
S.E

.A.
T. 

- R
ive

rs
ide

 Ex
hib

iti
on

 C
en

tre
, P

ur
ple

 Ea
stGrand Ballroom A 

(Adoption & Frontier)

Grand Ballroom B 
(New to Agile)

Grand Ballroom C North 
(Tools)

Grand Ballroom D North 
(Testing)

Grand Ballroom E 
(Tools)

Grand Ballroom F 
(DevJam)

Columbus GH 
(Manifesting)

Columbus ABCD
(Open Jam)

Columbus IJ 
(Customers)

Columbus KL 
(User Experience)

Regency A 
(Leadership)

Regency B 
(Coaching)

Regency C 
(Agile Adoption)

Regency D 
(Agile & Culture)

Acapulco 
(LiveAid)

San Fran 
(Leadership)

Toronto 
(Adoption)

New Orleans 
(DevJam)

Atlanta 
(Agile & Culture)
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Scrum 911! Using Scrum to  
Overhaul a Support Organization 

Bhaven Sheth

Agile Testers Toolkit
Erik Petersen 

History of a Large Test Automation  
Project Using Selenium 

Chris McMahon

Introducing Agile to An Organization 
Linda Rising

Agile Metrics  
Dan Rawsthorne

Agile Hats Art Show 
Adam Goucher

Telling Your Stories: Why Stories Are Important For Your Team 
Johanna Hunt, Rachel Davies 

Big Balls of Mud: Is This the Best That Agile Can Do? 
Brian Foote, Joseph Yoder

You say tomato, I say Pomodoro 
Renzo Borgatti

Automated Deployment with Maven and Friends -  
Going the Whole Nine Yards 

John Smart 

Emergent Design & Evolutionary Architecture 
Neal Ford 
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Processes Change and Stories Shift: Motivations for an Extended Narrative-Ethnog
Johanna M Hunt

Build Your Team’s Collaboration Muscle 
Lyssa Adkins

Malleable Code: How Tests Improve Production Code 
Eric Anderson

Test Driven Development: Ten Years Later 
Steve Freeman, Michael Feathers

Handling Non-Functional Requirements  
On An Agile Project 

Ken Howard

Learning: The Best Approaches for Your Brain 
Mark Levison , Linda Rising 

 “Flirting” With Your Customers 
Jenni Dow, Ole Jepsen

Hands-On Guerilla User Testing 
Luke Barrett, Marc Mcneill

Continuous Integration: Your New Best Friend 
Howard Deiner

Exploratory Testing (Framework) Experience 
Erik Petersen 

How to Make Your Testing More Groovy 
Paul King, Craig Smith

Build Engineer Bootcamp: Builds As Code 
Paul Julius, Jeffrey Fredrick

Skills for Agile Designers 
Rebecca Wirfs-Brock 

Creating Your Enterprise Adoption Plan: A Seven Layer Framework 
Michael Spayd

Applying Systems Thinking for Organizations Through Play 
Jean Tabaka, Bill Wake

Coaching Success: Getting People to Take Responsibility & Demonstrate Ownership 
Christopher Avery , Ashley Johnson

Creating a Culture of Trust: An Agile Leadersip Tool 
Pollyanna Pixton

Hook, Line and Sinker - the Role of Line  
Management in Relation to Agile Teams 

Philip Abernathy

Scaling Software Agility: Best Practices for Large Enterprises 
Dean Leffingwell

Become a Better Agile Practitioner: Learn from Other Sources 
Mike Sutton

Leading an Agile Team in the Corporate World 
David Endicott

Iterating a Team in Flux 
Sharlene McKinnon

Agile Attitudes Necessary for Business  
Survival in Today’s Economy 

Shane Hastie 

Closing the Feedback Loop With a Little Help From Your Friends
Jackson Fox

Reducing Test Maintenance – A Picture is Worth 1000 Tests
Llewellyn Falco, Daniel Gilkerson

The Invisible Project Manager 
Mack Adams 

We Didn’t Quite Get It 
Brian Victor, Noah Jacobson

Agile: placebo or real solution? 
Linda Rising

The Prisoner’s Dilemma: Applying Game Theory to Agile Contracting 
Simon Bennett

Esther and Diana’s Excellent Retrospective Adventures 
Diana Larsen , Esther Derby 

How to Run 4.5 Million Tests Per Day  
... and Why! 

Mark Striebeck

Transitioning from Agile Development to 
Enterprise Product Management Agility 

Marie Kalliney

Scrum and CMMI: From Good to Great  
- Are You Ready-Ready to Be Done-Done

Carsten Jakobsen

How to Say “No.” (Without Destroying  
the Relationship)  

Bruce Eckfeldt

Distributed Pair Programming with Tim Ottinger  
and Tim Gifford (The Tims) 

Tim Gifford, Tim Ottinge

Surviving the Economic Downturn 
Justin Davis, Tim Andersen

Aristotle and the Art of Software Development 
Jon Dahl

What’s the Right Level of Testing? 
Jake Scruggs

Agile Leadership: Building Shared Responsibility Teams 
Pete Behrens

From Concept to Product Backlog - What Happens Before Iteration 0?
Gerard Meszaros

The Business Value Game: Transform How You Prioritise Projects and Stories 
Portia Tung , Pascal Van Cauwenberghe

Irrational Loss Aversion 
Brian Bozzuto

Organically Growing Internal Coaches 
Alan Padula

Removing Integration Delays with  
Collocated Whole Teams and Multi-stage CI 

Damon Poole

Color Modeling Improv 
David Anderson, Daniel Vacanti

Bob and Ted’s Excellent Adventure (The  
Biologist’s Tale of Risk and Uncertainty) 

Julian Everett

LiveAid
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Enabling Agile Testing Through Continuous 
Integration 

Sean Stolberg
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LEVELS:   INT  = INTRODUCTORY    PRT  = PRACTICING     EXP  = EXPERTWant to know more? The number located on the bottom right corner of each session corresponds to the page number where the session description is located.
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Agile @ Yahoo! From the Trenches  
Mun-Wai Chung, Brian Drummond
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PRT
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PRT
Agile AJAX: The Google Web

Toolkit Experience 
Daniel Wellman, Paul Infield-Harm

Exploring Synergistic Impact 
Through Adventures in Group Pairing 

Ken Kolchier

PRT


PRT
Boundary, Authority, Role and Task:  

BART Analysis Applied 
Dan Mezick

Agile Practices at Home:
Iterating with Children 

David Starr, Eneanor Starr

EXP


PRT


PRT


PRT


PRT


PRT


PRT


pr
t

in
t

in
t

in
t

pr
t

pr
t

in
t

pr
t

in
t

pr
t

in
t

pr
t

pr
t

pr
t

in
t

pr
t

pr
t

pr
t

pr
t

in
t

in
t

pr
t

EXP


PRT


ex
p

PRT


in
t

INT


pr
t

pr
t

pr
t

INT


INT


INT


INT


INT


in
t

PRT


PRT


pr
t

PRT


in
t

EXP


pr
t

in
t

pr
t

PRT


INT


INT


pr
t

PRT


PRT


PRT


INT


INT


in
t

PRT


pr
t

pr
t

in
t

INT


PRT


EXP


pr
t

ex
pt

INT


INT


PRT


INT


pr
t

pr
t

pr
t

pr
t

pr
t

INT


pr
t

INT


PRT


W
e
st

 T
o
w

e
r

E
a
st

 T
o
w

e
r

W
e
st

 T
o
w

e
r

E
a
st

Room  
(Stage) 9:00–9:45

Plaza A
(Distibuted)

Plaza B
(New to Agile)

Just Enough Design: Modeling With Agility
Ken Collier

Deep Democracy: A Radical Approach to Hearing from Every Voice
Michael Spayd

Climbing the Dreyfus Ladder of Agile Practices
Patrick Kua, Elizabeth Keogh

Feature Injection A Gentle Introduction
Kent McDonald, Chris Matts

Designing on-the-fly: Ideation & Sketching for Non-Designers
Amanada Willoughby

Agile Project Management – Innovation in Action
Jim Highsmith

Back to Basics – Writing Expressive Tests Without All the Wizardry
Rod Coffin

Scaling Up by Scaling Down: A (re)Focus on Individual Skills
Amr Elssamadisy

Metricks in an Agile World
Rob Myers, James Shore

May the Forces Be With You, Exploring the Forces Driving 
and Restraining Agile

Rod Claar, Douglas Shimp

Adopting Agile in an FDA Regulated Environment
J.R. Jenks, Tim Hughes

Why Is Testing So Slow?
Michael Bolton

Crystal A 
(Distributed)

LiveAid

Role of Agile Leader in Reconfiguring the Business
Israel Gat

Styles of TDD: First Tests
Naresh Jain, Michael Feathers

Agile Cross-Culture with Games
Robert Biddle

Coaching Self-Organizing Teams
Joseph Pelrine

Increase Your Capacity and Finish Projects: Manage the Project Portfolio
Johanna Rothman

The 7 Deadly Sins of Almost Being Agile
Bob Hartman, Richard Lawrence

Crystal B 
(Main)

Blitz Planning
Alistair Cockburn

From Anarchy to Substantial Delopment: 
SCRUM in Less Than Ideal Conditions. 

Erik LeBel, Isabelle Therrien

Ambassadors and Carrier Pigeons  
A Model for Effective Distributed Agile 

Teams Giora Morein

Agile’s Too Slow: Developing a Facebook 
App for the Obama Campaign  

Andy Slocum

Setting Agile-Centric  
Release Criteria 

Bob Galen

Using Virtual Worlds for  
Distributed Agile 

Keith Voos, Ami Hileman

Experiences Applying Agile Practices  
to Large Systems Development 

Harry Koelnemann
The Distributed Agile Game 

Sumeet Moghe, Jonathan McCracken

The Kanban Game 
Tsutomu Yasui

How to Identify and Fix Problems Using Value Stream Analysis and A3 Thinking 
Gabrielle Benefield, Tom Poppendieck

Build Me the Money, Honey! 
Marina Chiovetti, Julian Boot

Logical Levels and Statistical Games: A Powerful Strategy for Agile Adoption 
Luiz Claudio Parzianello, Rafael Prikladnicki

A Business Value Focused Model for Story Identification & Prioritisation 
Shane Hastie

Many Paths to the Top of the (Mobile) Mountain
Tom Hume, Johanna Hunt

Agile Infratructure 
Andrew Shafer, Paul Nasrat

Playtesting in the Game Industry 
Ron Carmel, Orit Hazzan

Test Driven Development on the iPhone 
Eric Smith, Eric Meyer

Coach Aikido: Lessons and Support for Abused Coaches in Hostile Environments 
Lisa Moore, Christian Gruber

Agility Night Live - TV Sketches and Project Stories 
Ken Collier

Growing an Agile Culture  
from Value Seeds 

Paul Ingalis, Troy Frever

Use of Agile Methods in Software
Engineering Education 

David Rico

Executive Leadership Challenges  
for Agile Adoption 

Min-Gu Lee

25% Ahead of Schedule and Just at
“Step 2” for the SAMI 

ElMohanned Ahmed, Ahmed Sidky

Starting Agile Implementation Half Way
Through the Critical Project 

Katarina Thomas

A Peek Into An Agile Infected Culture 
Chirag Doshi

The Inkubook Experience:  
A Tale of Five Processes 

Eric Willeke

The Impact of Agile Architect Treams  
in Scaling Enterprise Efforts 

Mike Dwyer

The Ogre and The Wimp: Clever Influending  
Tricks - Help the Most Reluctant Teams 

Anda Abramovici

Feature Teams - Collaboratively 
Building Products from READY to DONE 

Andre Frank

An Executive Scrum Team 
Alexandre Magno

Agile by the Numbers: What People  
Are Really Doing in Practice 

Scott Ambler

How Agile Has Changed Our Human Resources 
Clement “James” Goebel

A Comical Approach to Project Smells 
Anda Abramovici, Tim Brown

Set-based Design: Anti-Agile or Agile’s Future? 
Bill Wake , Jean Tabaka

Slow and Brittle: Replacing End-to-End Testing 
Arlo Belshee, James Shore

Mock Object in Action 
Paulo Caroli, Sudhinra Rao

Courage 2.0 - “How to Coah Culture Change” (90 minutes) 
Thomas Walker, Werner Wild

What Nature Can Teach Us About Building Great Teams 
Tom Perry, Dhaval Panchal

Applying Agile Development Practies to Atypical Technologies 
Scott Dillman

Learning is Key to Agile Success: Building a Learning Cuture on Your Agile Team 
Declan Whelan

How to be Rally Awesome at Continuous Integration 
Tom Sulston

Acceptance Testing Java Applications with Cucumber, Rspec, and JRuby 
Dean Wampler, Aslak Hellesøy

Prioritisation for Profit 
Luke Hohmann

Java Power Tools - Getting It All Together 
John Smart

Agile Won’t Work: Implementing Agility  
in Non-Standard Teams 

Daniel Markham

Eight Guiding Values 
Brian Marick

The Failure of the Offshore Experiment 
Beth Cohen

Adopting an Agile Culture 
Lily Cho

Painless Iteration Planning 
Julie Chickering, Ken Clyne

Powerful Questions: Human-Centric Coaching 
Tobias Mayer, Lyssa Adkins

Growing PMI Using Agile 
Jesse Fewell

How to Sell a Traditional Client on  
an Agile Project Plan 

Arin Sime

Agile User Experience Design  
Emergent Practices 

Jeff Patton

Push, Pull, What is the difference  
Ola Ellnestamll

Experiments with Agile Contracts  
in the Real World

Lars Thorup, Bent Jensen

From Cradle to Sprint: Creating a Full-
Lifecycle Request Pipline at Nationwide 

Kevin Fisher, Arlen Bankston

LiveAid

The Agile CTO 
James Shore, Diana Larsen

Herding Cats: Managing Large
Test Suites  

David Kessler, Tim Anderson

Crystal C 
(Product Mngt)
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Grand Ballroom B 
(New to Agile)

Grand Ballroom C North 
(Tools)

Grand Ballroom D North 
(Testing)

Grand Ballroom E 
(Tools)

Grand Ballroom F 
(DevJam)

Atlanta 
(Agile & Culture)

Columbus IJ 
(Customers)

Columbus GH
(Manifesting)

Columbus KL 
(User Experience)

Grand Ballroom A 
(Adoption & Frontier)

Regency B 
(Coaching)

Regency C 
(Agile Adoption)

Regency D 
(Agile & Culture)

San Fran 
(Leadership)

Acapulco 
(LiveAid)

Toronto 
(Adoption)

Regency A 
(Leadership & Consumers)

New Orleans 
(DevJam)
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11:45–12:30

LEVELS:   INT  = INTRODUCTORY    PRT  = PRACTICING     EXP  = EXPERT

pr
t

PRT
 Ruby Kata and Sparring 

Micah Martin

Creating Habitable Code: Lessons  
in Longevity from CruiseControl 

Jeffrey Fredrick, Paul Julius

Only Dead Agilists Don’t Ask Questions
Ole Jepsen

Beyond Features: How to Listen to Your Customers  
and Learn What They Really Need 

Lane Halley, Luke Hohmann

Visual Management for Agile Teams 
Xavier Quesada Allue

CI Vendor Cape-Fight! 
Tom Sulston

Beyond User Stories: Indentifying Missing LInks in Your Product Backog 
Ellen Gottesdiener

GUIDe for Saving Face: Developing Killer GUIs with Agile Methods 
Lasse Koskela

Test Driven Development in Java: Live and Uncensored
Ben Rady

Agile Tool Hacking – Taking Your Agile  
Development Tools to the Next Level 

Craig Smith, Paul King

Nonfuctional Agile Testing – How and Where to Start? 
Jeremy Brown
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Open Jam Session Option
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Applying Modern Software Development 
Techniques to Automating the Web UI 

Michael Longin, Christopher Taylor


